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Integrated Quallty Management Strategies For Business Excellence

QM Australian industry update and forecast

New expectations of Quality Managers

Strategy development

Benchmarking

QM system selection and integration

Tool selection

Impiementation strategies

Technology solutions

Measuring QM ROI

I(nowledge Management application
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* Advanced QM:



8.30 Reglstratlon & Coffee

8.55 Openlng Remarks from the Chalr
Ross McD o n ald., N ati o n a I Pr e s'i de nt, Austra l'i' an
O rg an i s oti o n for Qu a I ity

9.OO

9.30 Internatlonal trends and strateglc dlrectlon of
management systems

Analysing management system trends in different global
supply chains

Examining the integration of management systems

Auditing management systems: the capabilities of auditors
required in global supply chains

Predicting the future of management systems

Robert McEntyt'e, Director, Robert McEntyre (l Associntes
Pty Limited.

t0.15 CASE STUDY: Strategic planning: the cornerctone of
effectlve organlsatlons

t Business process alignment
* Tl-re difference between strategy formulation and long

range planning
* Linking core competencics to stratcgy
.1. Managir-rg change: Changing management

Frnmces lIales, Qwnlity Depa.ytruent Manageq Kangan
Batwan TAFE
* ZOOI Business Excellemce Award. wimner

I l.OO Morning Tea

I1.15 CASE STUDY: Comblning QM and Risk Management
withln a servlce business

* Addressing the nature of infbrmation technolog,v
outsourcing services

* Higilighdtrg the challenges of proposing vs. delivering services
* The effbct of combining service quality and business risk

"F Maturing a Quali6, Assurance function to ensure
customer satisfact ion

1' Using QM to drive business results

Bnrry Taylor, Qyality Asswrance Manager, Strategic
Oatsout cing, IBM Global Sertices Australia

12.00 CASE STUDY: Process to profit: How efflclent
management of processes makes a cllfference
to the bottom llne

l. Achieving whole-of-organisation goals by using process
management as a strategy

* Improving processes by using a strucrured process methodology
* Highl ighting the importance oFcommunicating process

improvement initiatives to establish and develop
employee role clari ty

Michael Wbipps, Director, Qwality hmprovement and
I n novati on, Boe i ng A ustra I i a

12.45 Lunch

2.O0 fustlltng QM spend through measurlng ROI
* Outlining which measures will 1'ustify spend
.l Determining the appropriate measurement tools for your

company
+ Snowballing dollars: the effect of poor qualiry as it moves

up the value chain
.l When the cost of defects exceeds the revenue gained
.:. Risk mitigation and brand equity: Providing management

with the information to effectively justify ROI

Dayid. Friedman, Principal, QCC - Qwality Control in
CoTtsh,action

.l

.:.

QUA|-ITY MANAGEMENT r0l :
Effective stratelies to design and

irnplernent a QM prograrot

#rdLu",," *ffi11ru';}:,H"i"T lT',? *n"
have just begun. Lead by an industry expert the workshop
will equip delegates with practical and achievable strategies,

:l*"'l'LT,:::::::ff:
- Understanding the key concepts of QM and how

they con rribut*e to organisarional performance

- Discovering the measurable benefits oFimplemenring

. "r-oT;JT*.- Identiflring tlre appropriate QM sffategies
- Developing QM goals
- Establishing benchmark
- Choosing tle right tools and techniques for your

organisarion

* lmplementation
- Encouraging and gaining employee support oFyour

QM system
- C-ontinuous Improvement: Ensuring your QM

&:::;;;;;:;;:,#,?;;i;:i,::?i::,

Day One
Tuesclay lSth February 2OO3
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Rhetorlc to redlty: Does Quallty Management neecl
reclefinlng?

Solidifying the meaning of 'Quality Management'

Is QM just a marketing tool for an organisationl

Why has the Quality movement shifted away from the
great visionariesl

Evolution of the Quality Manager from change agents to
compliance officers

Brendan Rusell-Coopr, Quality Manager, NSW, Awswalia Post


